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Who are we?

Debbie Phelps, Executive Director of Institutional 
Effectiveness, Cowley College

Jacquelyn Eidson, Director, National Higher 
Education Benchmarking Institute, Johnson County 
Community College

Michelle Taylor, Senior Research Analyst, National 
Higher Education Benchmarking Institute, Johnson 
County Community College



2024-2025: 3,187 students
O

ver 50 Transfer pathw
ays

27 Career &
 Technical program

s

Cowley College



Mission:  Improving higher education through benchmarking

Vision:  Impacting higher education to maximize student success

Benchmark Institute provides an ongoing, systematic process for measuring and comparing the work 
processes of one organization to those of another.

The Benchmarking Institute



Benchmarking Can Be Used

To Set 
Realistic Goals

To Inform 
Decisions

To Improve 
Processes

To Find Best 
Practices

To Show 
Strengths & 

Opportunities

Accreditation Strategic 
Planning

Reporting to 
Constituents

Monitoring
KPIs

Performance 
Funding



What is benchmarking?

Benchmarking is an ongoing, 
systematic process for measuring and 
comparing the work processes of one 
organization to those of another.

Simply put, benchmarking is 
comparing your college to other 
colleges

Three formats:
One-on-one
Group of peers
National data sets 



2-year Participants Since Inception in 2004
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NCCBP – Traditional Module

www.nccbp.org

• Provides a comprehensive set of 
benchmarks for core community college 
activities

– Student Success
– Satisfaction & Engagment
– Course-level Metrics
– Community Involvement
– Financial & Cost Data
– CTE, Job Market, Business and Industry
– HR
– Other Institutional Effectiveness 

Metrics



Benchmarks for Accreditation – 
Across the College

Student Outcomes
◦ Student Completion and Transfer
◦ Student Performance at Transfer Institutions
◦ Credit Student Enrollment (Persistence)
◦ AY Student Completions/Transfers/Continuing

Course-level Data
◦ Credit College-level Retention, Success
◦ Credit Developmental Retention, Success
◦ Credit Developmental Retention, Success, First College-level
◦ Career Technical Program Completers
◦ Retention and Success Core Academic Skills
◦ Retention and Success: Early Momentum Metrics
◦ Online/Distance Learning Credit Hours & Grades
◦ Credit-Based Career and Technical Education Delivery

• Student Satisfaction and Engagement
• Community

• High School Graduates
• Market Penetration: Students
• Market Penetration: Community
• Market Penetration: Concurrent High School Programs

•  Other Areas of the College
• Class Sizes and Faculty Loads
• Student Services: FTE Staff/Student Ratio
• Human Resources Data
• Instructional Cost
• Development/Training Expenditures per FTE Employee
• Financial Information
• Institutional Integrity



NCCBP reports
National Report:
Strategic Planning/Goal Setting

Strengths/Opps 
Report

Best Performers Report





NCCBP Peer Selection
■ Campus Environment
■ Institution Type
■ Credit Enrollment
■ Minority Students
■ Four-year Degrees
■ On-campus Housing
■ % Pell Grant Recipients



7.1. “The institution engages in ongoing, comprehensive, and 
integrated research-based planning and evaluation processes…”

-SACSCOC, Principles of Accreditation 

8. “systematically evaluates its 
educational and other programs...“

-MSCHE, Requirements for Affiliation
VI.1. “institutional objectives…that 
are…assessed appropriately, reflect 
conclusions drawn from assessment 
results…”
VI.2. “planning and improvement 
processes that… incorporate the use of 
assessment results;”

-MSCHE, Standards for Accreditation

“Assessment and the processes an institution learns from should be well 
grounded in evidence……….for the quality assurance function, evidence is 
critical.”                      -Higher Learning Commission, Guiding Values

8.5 “The institution uses a variety of….methods…employing 
external perspectives including, as appropriate, benchmarks and 
peer comparisons.”

-NECHE, Standards for Accreditation

1.A.2. “The institution uses 
data to determine how 
effectively it is accomplishing 
its mission….”
1.B.7. “The institution 
regularly evaluates its 
policies and practices across 
all areas of the institution…”

-ACCJC (WASC), Accreditation 
Standards 

3.A.3 ”The institution’s 
comprehensive planning process is 
informed by the collection of 
appropriately defined data…”

-NWCCU Standards



C u s t o m i z e  A c c r e d i t a t i o n  R e p o r t s

XYZ NEW 



Start Strong: Providing Evidence for HLC’s Criterion

Policy Number: CRRT.B.10.010

The Criteria for Accreditation convey the standards of quality by which HLC 
determines whether an institution merits accreditation or reaffirmation of 

accreditation. Recognition of the widely varying institutional missions across HLC’s 
membership is essential to these Criteria as standards of quality.

Criterion 1. Mission
Criterion 2. Integrity: Ethical and Responsible Conduct
Criterion 3. Teaching and Learning for Student Success
Criterion 4. Sustainability: Institutional Effectiveness, Resources & Planning



Comprehensive Evidence through Multiple Data Sources

https://nccbp.org/



Criterion 1. Mission (and Related Statements)

1.A. Mission Alignment “with publicly articulated mission”.

1.B. Mission & Public Good through “commitment to serving the public good”

Cowley College is committed to providing 
opportunities for learning excellence, personal 

achievement, and community engagement.
+

Institutional characteristics
Open admissions, public, Associate’s degree granting, locally 

funded community college



Demonstrating Support to the Community: Dual Credit Enrollment

The Benchmark
Form 13. High 

School Graduate 
Enrolling Rate for 

Service Area, Public 
High Schools



Demonstrating Support to the Community: Market Penetration

The Benchmark
Form 14a. Market 
Penetration: Credit 

Hour Enrollment

The orange bar marks the 95th percentile; the dotted 
line marks the 50th percentile or median.



Assessing the Effectiveness of an Open Admissions College

The Benchmark
8. Credit Developmental 

Retention, Success

From Jenzabar One SIS



Other Metrics that Demonstrate Mission

14b. Market Penetration: Community

14c. Market Penetration: Concurrent High School Programs



Criterion 3. Teaching and Learning for Student Success

3.G. Student Success Outcomes: Supporting Retention & Success

The institution’s student success 
outcomes demonstrate 

continuous improvement, 
taking into account the student 

populations it serves and 
benchmarks that reference peer 

institutions.



The Benchmark
9. Credit 

Developmental 
Retention, Success, 
First College-level

Being a “College Ready” College that Supports Award Completion



Supporting Progression to Award Completion

The Benchmark
11a. Retention & 

Success: Core 
Academic Skills



Supporting Retention through Flexible Enrollment Options

The Benchmark
17. Online/Distance 

Learning Credit Hours & 
Grades



Demonstrating Success 

The Benchmark
2. Student Completion 

and Transfer



Other Metrics that Demonstrate Success

3. Student Performance at Transfer Institutions

10. Career Technical Program Completers



Criterion 4. Sustainability: Institutional Effectiveness, Resources & 
Planning

4.B. Resource Base and Sustainability

20a. Instructional Cost

20a1. Instruction Cost by Discipline (General)

20a2. Instructional Cost by Discipline (CTE)

20b. Development/Training Expenditures per FTE Employee

21. Financial Information



Debbie Phelps
debbie.phelps@cowley.edu
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