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ASSESSMENT: The Three Year Plan for Kellogg Community College

CORE
LEVEL

PROGRAM
LEVEL

COURSE
LEVEL

PREPARATORY

The Assessment Cycle

The plan has 
been designed to begin at 
the course level, to ensure 
relevancy for faculty and to 
capture the work that is already 
being done. 

After reviewing and revising course  
level outcomes, program level  
outcomes will be reviewed and new 
outcomes established as needed.

Core outcomes, also referred to as general 
education outcomes, will be re-defined using 
common program outcomes.

PREPARATORY PHASE  
 Develop plan, inform, identify common language

COURSE PHASE  
• Define/refine outcomes, using common  
 language and measureable goals
• Capture existing assessments
• Develop additional assessment
• Begin assessment

Through Oct 2017

PROGRAM PHASE:     
• Define outcomes
• Develop curriculum crosswalk  
 maps
• Design assessments
• Begin assessment

CORE PHASE 
• Identify common  
 program outcomes
• Define core outcomes
• Design assessments
• Begin assessmentGATH
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SPRING 2020
ASSESSMENT
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FALL 2018 
prepare for PROGRAM

FALL 2019 
prepare for CORE 

Begins Oct 2017

Begins Sept 2018

Begins Sept 2019 


