
Preparing for an 

accreditation visit

“Preparation is rightly two-thirds of any venture.” ― Amelia Earhart

Dr. Paul Watson II, Kellogg Community College



Underlying Themes

• Clear Goals/Objectives 

• Effective Communication  

• Teamwork & 

Collaboration

• Flexibility & Adaptability 

• Continuous Improvement
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“

”

Our goals can only be reached 

through a vehicle of a plan, in which 

we must fervently believe, and upon 

which we must vigorously act. There 

is no other route to success.
Pablo Picasso

Clear Goals & Objectives 



Start & Start EARLY

-Preparing for a college's 

regional accreditation visit can 

be a complex and time-

consuming process. It requires a 

thorough review of the college's 

policies, procedures, and 

practices, as well as a 

comprehensive self-evaluation.

-Recommend a 3-year plan that 

outlines best practices for 
preparing for a college's 

regional accreditation visit, 

including a timetable of 

activities with appropriate 
responsible personnel



Possible Timeline

• Establish an Accreditation Steering Committee (ASC) made up of members of the college 

administration, faculty, staff, and students. This committee will be responsible for overseeing 

the entire accreditation process.

• Review the accreditation standards and criteria set forth by the regional accrediting agency 

to ensure that the college meets all requirements.

• Create an inventory of all policies and procedures related to academic and administrative 

functions, including curriculum development, faculty evaluation, student support services, 

and financial management.

• Assign appropriate personnel to lead the review of each policy and procedure and report 

back to the ASC.

• Schedule a site visit from the regional accrediting agency to gain an understanding of the 

accreditation process and to identify any areas of concern.
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Primary Responsible Parties - Year 1

President or Chancellor of the College

Executive Team 

Assessment and/or Accreditation Officer

Accreditation Steering Committee



Possible Timeline

• Conduct a comprehensive self-evaluation to identify areas of 

strengths and weaknesses in all aspects of the college's operations.

• Review and revise policies and procedures as necessary to ensure 

compliance with the regional accrediting agency's standards and 

criteria.

• Develop a plan to address any identified deficiencies, including 

specific action items and timelines for implementation.

• Provide training for all faculty and staff on the accreditation process 

and their roles and responsibilities in the process.
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Primary Responsible Parties - Year 2

President or Chancellor of the College

Executive Team 

Assessment and/or Accreditation Officer

Accreditation Steering Committee

Academic and Administrative Leaders, 

Faculty and Staff



Possible  Timeline

• Finalize and share the self-evaluation report with your campus community, including 

evidence of compliance and any plans for improvement.

• Conduct a mock site visit to ensure that all personnel understand their roles and 

responsibilities and that all necessary documentation is in order.

• Conduct a final review of all policies and procedures to ensure that they are up to date and 

in compliance with regional accrediting agency standards and criteria.

• Submit the self-evaluation report to the regional accrediting agency and prepare for the site 

visit.

• Participate in the site visit and respond to any follow-up requests or concerns from the 

regional accrediting agency.
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“

”

Alone, we can do so little; together

we can do so much.

Helen Keller

Teamwork and Collaboration





“

”

The single biggest problem in 

communication is the illusion that it 

has taken place.

George Bernard Shaw

Effective Communication 





Primary Responsible Parties - Year 3
President or Chancellor of the College

Executive Team 

Assessment and/or Accreditation Officer

Accreditation Steering Committee

Academic and Administrative Leaders, 

Faculty and Staff

Board & Community Members



“

”

Be flexible, but stick to your 

principles.

Eleanor Roosevelt

Flexibility and Adaptability



“

”

Change does not roll in on the 

wheels of inevitability, but comes 

through continuous struggle.

Martin Luther King Jr.

Continuous Improvement



Questions?


