
KCK - P3
A COMMUNITY APPROACH 

TO MEET COMMUNITY NEEDS:
A Presentation to: 

Council on Accreditation for Two Year Colleges
Innovation in the Heartland

By Dr. Greg Mosier

September 12, 2021 

KCKCC Downtown Community Education Center
CENTER’S VISION: Provide hope, end generational poverty, improve the quality of life, and increase 

the socioeconomic mobility of our residents living in and around downtown Kansas City, Kansas
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Founded in 1923
9th St. & State Ave.

KCKCC History

Brick and Asphalt 
Campus

1946-1966
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Green Grass Campus - 1972 

KCKCC History
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KCKCC Today
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KCKCC Today

2019-20 Undup. Enrollment 8,888 
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Setting the Stage
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KCKCC
Economic Impact

One out of every 50 jobs 
in the KCKCC Service Region 

is supported by the activities of 
KCKCC and its students. 

Values presented from April 2019 Emsi Study

KCKCC in FY 2016-17: 
• 774 full & part-time faculty and staff 

• $38.4M total payroll, much of which is 
spent in the region 

• $25.9M spent on day-to-day expenses 
resulting in

• $34.4M added income to region
Service Region: Wyandotte and Leavenworth Counties
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Wyandotte County

 71% of all jobs are 

held by people who 

live outside 

Wyandotte County  



Wyandotte County Opportunities

#1

#2

#5

Every Day More Than 
6,000 Open Jobs.

Average Salary 
Approx. $45,000
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LESS THAN EMPLOYABLE ENGLISH SKILLS:

Western 4 Zip Codes 
2,540
People

Eastern 6 Zip Codes
19,890 
People

278

701

443

3,065

7,729

2,355

2,656

851

1,360

Increasing English 
skills in these 

individuals creates 
thousands additional 

multi-lingual 
workers and 

strengthens the 
diversity of our 

workforce 

250% Decrease
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24% / 3,895

31% / 5,784
<18= 38%

39% / 2,932

24% / 375

29% / 2,585
15% / 2,360
<18= 25%18% / 1,092

<18= 29%

15% / 1,353
<18= 22%

10% / 519

6% / 907

American Community Survey and U.S. Census: 2018, 2019
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Eastern 6 Zip Codes
WFTLP: 17,928

WORKING FULL-TIME LIVING IN POVERTY (AGE 25+) WYCO: % Living 
in Poverty 20.6% 

Census 2019
(Rank 103 of 105)Western 4 Zip Codes

WFTLP:  3,871 
200%+ Increase
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24% / 3,895
<18= 54%

31% / 5,784
<18= 38%

39% / 2,932
<18= 54%

24% / 375
<18= 36%

29% / 2,585
<18= 49%

15% / 2,360
<18= 25%18% / 1,092

<18= 29%

15% / 1,353
<18= 22%

10% / 519
<18= 11%

6% / 907
<18= 10%

American Community Survey 2017, 2018
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CHILDREN UNDER 18 LIVING IN POVERTY

Western 4 Zip Codes Eastern 6 Zip Codes
~ 15% ~ 45%

North WyCo 250% Increase
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HS: 87% - 97%
2YR: 30.7%

HS: 79% - 87%
2YR: 21.6%

HS: 79% - 87% 
2YR: 26.5%

<HS: 79% - 87%
2YR: 15.4%

HS: 68% - 79%
2YR: 29%

EDUCATIONAL ATTAINMENT: HIGH SCHOOL DEGREE
TWO-YEAR DEGREE OR HIGHER

HS: 45% - 52%
2YR: 1.7%

Western 4 Zip Codes 
HS: 79% - 87%
2YR: ~25%

Eastern 6 Zip Codes 
HS: 55% - 65%

2YR: ~9.5%

HS: 52% - 68%
2YR: 9%HS: 52%- 68%

2YR: 10.2%

HS: 68% - 79%
2YR: 9.9%

HS: 68% - 79%
2YR: 10.1%
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Median Household Incomes

American Community Survey and U.S. Census: 2019

66109 66104

66102

$76,710

$73,451

$53,333

$51,463

West Average: $63,739

$39,726

$34,828

$50,609

$28,552

$34,226

$42,784

East Average: $38,454

Minus KU Factor : $36,023

KUMED / UKHS
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KCKCC Tomorrow?
Community Listening Sessions

???

D.B.
• Multiple Listening Sessions

• 100+ Community Presentations
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KCKCC Tomorrow!
“Community Education Center”

Fall 2021? 

KCKCC Downtown 
Committed to Meet Community Needs 

• Admin. Office Professional
• Advanced Manufacturing
• Construction Trades
• Industrial Maintenance
• Welding
• Entrepreneurship & More

• Anchor Institution for Downtown KCK

Wrap Around – Health and Human Services – Counseling
Child Care – Immigration Assistance – Job Placement
(Original Group: KCKCC, YMCA, Catholic Charities)



KCKCC Community Education Center

BRIDGING THE EDUCATIONAL DIVIDE

Employment

Careers

Health

Wealth

Prosperity

Social Mobility

Unemployment

Food Insecurity

Housing Insecurity

Poor Health

Generational Poverty

Moving a Community from Poverty to Prosperity

DECREASES THE SOCIO-ECONOMIC GAP



KANSAS CITY, KANSAS

COMMUNITY EDUCATION, HEALTH

AND WELLNESS CENTER:



KCK Community Education, 
Health & Wellness Center

VISION: Provide hope, end generational poverty, improve the quality of life, and increase the socioeconomic 
mobility of our residents living in and around downtown Kansas City, Kansas
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KCK Community Education, 
Health & Wellness Center



KCK Community Education, 
Health & Wellness Center



KCK Community Education, 
Health & Wellness Center



KCK Community Education, 
Health & Wellness Center
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A DRIVER FOR ECONOMIC AND SOCIAL MOBILITY:
Commercial Construction Technology and 

Automation Engineering labs

KCK Community Education, 
Health & Wellness Center



KCK Community Education, 
Health & Wellness Center



380
Land Bank

Underground
Parking

KCK Community Education, 
Health & Wellness Center

Land Bank

Land Bank
(30Yrs Abandon)

Purchased

Purchased

Gifted
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129,000+ Square Feet

Transformational for Downtown KCK
Engine of Opportunity

for the Community 

KCK Community Education, 
Health & Wellness Center



Building the Future for Downtown Kansas City, Kansas
Click link above to play fly through animation.

KCK Community Education, 
Health & Wellness Center

https://vimeo.com/575869167/c3b5a6e701


A DRIVER FOR ECONOMIC AND SOCIAL MOBILITY:

Construction Project:

• 30-35 Subcontractors

• Average 100 Skilled 
Trades On-Site

• 150-200 On-Site at 
Peak

• Total 2,500 On-Site 
Over Two-Years

KCK Community Education, 
Health & Wellness Center
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The Community Impact KCKCC’s Community Education Center will have on the local community is vast and lasting.
Preliminary figures indicate:

DOWNTOWN 
Community Impact



DOWNTOWN
Community Impact

FUNDING MODEL:

NO Mil Levy 
Increase

PROJECT OWNERSHIP:

(Owners Association)
KCKCC – 59.4%

YMCA – 12%
WBHN – 12%
SWOPE – 12%
CACU – 4.6%

$70+ Million Economic Development Project for Downtown KCK

A Center Built By the Community For the Community



Fundraising Progress: In-Hand or Committed Total Dollars
Kansas City Kansas Community College $10,000,000
CommunityAmerica Credit Union $3,000,000
Swope Health $1,440,000
Private Philanthropy $1,620,600
State of Kansas (Comm Service Tax Credits) $197,500
Community Project Funds: Representative Davids $1,980,000
Federal EDA $5,000,000
Sunderland Foundation 0

TOTAL $33,238,100

$10,000,000

KCK Community Education, 
Health & Wellness Center

Approx. 

$16,000,000 

in Requests 

Pending



BRING ON THE LAWYERS! 

KCK Community Education, 
Health & Wellness Center

CONTRACTUAL DOCUMENTS: 
• Commercial Condominium Association

• Unit Owner Agreements

• Escrow
• Articles of Incorporation
• Declarations 

• Owners Representative

• Architectural & Construction RFPS



PROJECT TIMING

KCK Community Education, 
Health & Wellness Center



A Model for the Future
Of Community Colleges

VISION: Provide hope, end generational poverty, improve the quality of life, and increase the socioeconomic 
mobility of our residents living in and around downtown Kansas City, Kansas



7250 STATE AVENUE
KANSAS CITY, KS 66112

FACEBOOK.COM/KansasCityKansasCommu
nityCollege

TWITTER.COM/KansasCityKSCC

PINTEREST.COM/KCK_CC

Phone: 913.334.1100

WWW.KCKCC.EDU#WeCreateOurFuture

Dr. Greg Mosier
gmosier@kckcc.edu

@KCKCCPrez

mailto:gmosier@kckcc.edu
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