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Incentive: 
HLC Criteria

Current (thru 8/31/2025)

3.D. The institution provides support for student 
learning and resources for effective teaching.

The institution provides for learning 
support and preparatory instruction to 
address the academic needs of its 
students. It has a process for directing 
entering students to courses and 
programs for which the students are 
adequately prepared.

4.C. The institution pursues educational 
improvement through goals and strategies that 
improve retention, persistence and completion 
rates in its degree and certificate programs.

New (beginning 9/1/2025)

3.D. Support for Student Learning and 
Resources for Teaching

The institution provides student support 
services that address the needs of its student 
populations, as well as the teaching resources 
and infrastructure necessary for student 
success.

3.G. Student Success Outcomes

The institution’s student success outcomes 
demonstrate continuous improvement, taking 
into account the student populations it serves 
and benchmarks that reference peer 
institutions.



Incentive: 
National Research



Incentive: 
Legislation



State Partner:
MCCA/MCSS

•The Michigan Community College Association is a 
membership organization for public community and tribal 
colleges in Michigan. 

•The Michigan Center for Student Success operates 
under the MCCA umbrella to lead initiatives focused on 
student success.

•These initiatives are funded by philanthropy and college 
dues. The initiative we will focus on today is funded by a 
grant from The Kresge Foundation with additional support 
from Strong Start to Finish.



History:
Developmental Education Reform in 

Michigan

2011

MCSS established

2013

Michigan ALP 
Network launched

2016

MCSS Survey of 
Developmental 

Education Practices I

2017

Dana Center 
corequisite 

mathematics 
workshop and 
webinar series

2019

MCSS Survey of 
Developmental 

Education Practices II

2020

Michigan Reconnect 
Scholarship Act

2021

Michigan 
Developmental 
Education and 

Placement 
Recommendations

2022

Developmental 
Education Scale of 

Adoption Report

2022

Revised Michigan 
Reconnect 

Scholarship Act

2023

MiMath Reform 
kickoff



Data: 
Gateway Enrollment and Success Over Time



Data: 
Gateway Enrollment and Success by Race



Action:
Michigan Mathematics Reform

• January-March 2023: Redesign Intensive 

• April-December 2023: Redesign Accelerator

• January-April 2024: Evaluation Intensive

• Virtual in-person workshops

• Virtual Office Hours 

• 1:1 coaching

• Asynchronous Resources



Co-creating change: 
Bay College Math 
Reform Team

Dr. Jessica Van Slooten

Dean of Arts and Sciences

Jessica.vanslooten@baycollege.edu



Bringing legislation to life
in the real world of higher ed

Kathleen Almy

CEO, Almy Education



My background

● 25 years teaching math; over 20 in higher education

● Reform work at college, state, and nationally since 2007

● Recently finished doctorate with dissertation on College Algebra corequisites

● Developmental textbook author

● Led state-level implementation of math legislation in Illinois for 2 years

● Full-time consultant with Almy Education (AE) serving over 40 colleges



AE Framework: Math Success at Scale



Spring 2023 - Redesign intensive to move to SCALE

Colleges bring a team with administrator, student affairs, and math faculty

Regular meetings to learn an aspect of best practices & apply to their college

Office hours to troubleshoot (not recorded)

WHAT WORKED

Productive discussions with 

peers weighing in

WHAT DIDN’T WORK

Full teams didn’t always attend

Some colleges struggled to 

maintain progress with decisions



Redesign intensive: focus on strategy before implementation



Components of redesign





Summer & Fall 2023 - Redesign accelerator

Colleges bring a team with administrator, student affairs, and math faculty

Twice monthly meetings on systems and classroom issues

Faculty received lifetime access to ModernMath





Summer & Fall 2023 - Redesign accelerator

Colleges bring a team with administrator, student affairs, and math faculty

Twice monthly meetings on systems and classroom issues

Faculty received lifetime access to ModernMath

Added 1:1 meetings with me and college teams to problem solve

WHAT WORKED

Productive discussions with 

administrators and faculty

WHAT DIDN’T WORK

Full teams didn’t always attend

Some colleges struggled to 

maintain progress with decisions



Spring 2024 - Evaluation intensive

Colleges bring a team with administrator, student affairs, and math faculty

Regular meetings to evaluate aspect of redesign (Show, don’t tell)

Office hours to troubleshoot (not recorded)

Last 2 meetings have 1:1 with me and college teams

Will follow up with 1:1 support in fall 2024

WHAT WORKED

Productive discussions with 

administrators and faculty

WHAT DIDN’T WORK

Full teams didn’t always attend

Some colleges struggled to 

maintain progress with decisions



Example 
evaluation 
activity: 
pathways 
analysis



Additional support

Workshop series specific to tribal colleges (math and English, tribal college culture)

Corequisite deep dive professional development workshop series (SP 24 & 25)



Lessons for greater progress going forward

Group discussions build community and provide crowdsourcing

But 1:1 support and accountability are needed to make and maintain progress

Building out AE group of consultants and adjusting processes based on MI work



Contact 

Jessica Van Slooten, Ph.D
Dean of Arts and Sciences, Bay College
jessica.vanslooten@baycollege.edu

Jenny Schanker, Ed.D
Senior Director of Learning and Research, MCCS
jschanker@mcca.org

Kathleen Almy, Ed.D
CEO, Almy Education
kalmy@almyeducation.com
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