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KIRKWOOD INNOVATION
THE KIRKWOOD CENTER

The Kirkwood Center has 19,000 square feet of meeting 
and event space:

• 7,454 sf Ballroom
• 1,517 sf Tippie Business Event Room
• Culinary Lab spaces
• 2,470 sf Executive Technology Amphitheatre
• The Hotel Board Room
• And more…



KIRKWOOD INNOVATION
THE HOTEL AT KIRKWOOD CENTER

The only luxury teaching hotel of its kind in the nation 
serving as a learning laboratory for Kirkwood Community 
College’s Hospitality Arts program. 

Our commitment to superior service has earned us the 
American Automobile Association’s (AAA) prestigious Four 
Diamond Award for lodging ten years in a row. The Hotel is 
the only Four Diamond award winner in Cedar Rapids and 
one of only four Four Diamond rated hotels in all of Iowa.



KIRKWOOD INNOVATION
HEALTHCARE SIMULATION CENTER

With nine high-fidelity simulators, a state-of-the-art 
audio/visual system, and a six-room seven-bed simulated 
hospital environment, the Katz Family Healthcare Simulation 
Center is the first fully integrated, multidisciplinary 
healthcare simulation center in Iowa.

The Healthcare Simulation Center serves students in the 
college's 20 credit and non-credit nursing and Allied Health 
programs, as well as area hospitals, EMS agencies, medical 
facilities, and individual health care providers.



KIRKWOOD’S
INNOVATION FUND



INSTITUTIONAL EFFECTIVENESS STRATEGIC PRIORITIES

Innovation



WEBSITE PRESENCE



WHAT IS AN INNOVATION FUND?

A fund designed to encourage and fund creativity, ingenuity, and new 
ideas to benefit components of our Learner Success Blueprint, the 
foundation of our Strategic Plan.

• Learner Success

• Employee Development

• Community Impact

• Operational Excellence

• Student Experience



TYPES OF PROJECTS

• Exploration Project - an action that investigates or researches whether a 
certain innovative idea is feasible before actual implementation. An 
Exploration Project will be funded on a one-time basis for one year.

• Implementation Project - a proposal that implements and puts into 
practice an innovative idea, which will be evaluated for success based 
on learning outcomes and measurable outcomes established in the 
proposal. An Implementation Project can funded and implemented over 
a one to three year period.



PROPOSAL SCORING RUBRIC



RUBRIC (CONTINUED)



SELECTION PROCESS

• Institutional Effectiveness – Administers the process and works with applicants 
to assist with the submission process and to provide data needed to support the 
proposals.

• Innovation Fund Steering Committee - A cross-departmental committee reviews 
and scores proposals based on the rubric. A list of recommended proposals will 
be presented Cabinet based on rubric score, number of submissions, and 
innovation funds available. Committee has representation from Institutional 
Effectiveness, Faculty, Staff, Academic Affairs, Continuing Education, Student 
Services, and Human Resources. Ad Hoc members added as needed. 

• President and Cabinet - Evaluate the submissions for approval or denial, and if 
approved, the amount of funding awarded. 



ANNUAL BUDGET FOR THE FUND
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FIRST YEAR EXPERIENCE – FUNDED ON 7/1/2020



FIRST YEAR EXPERIENCE



ACTUAL BUDGET FOR THE FIRST ROUND OF FUNDING
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X

Project FY 2021 FY 2022 FY 2023 Total

1 9,675                        11,600                      13,500                      34,775                      

2 17,264                      27,280                      -                            44,544                      

3 122,000                   18,000                      -                            140,000                   

4 -                            20,250                      -                            20,250                      

5 20,375                      27,455                      62,800                      110,630                   

Total 169,314$                 104,585$                 76,300$                   350,199$                 

Funded Projects Budget by Fiscal Year



FUNDED PROJECTS





TRACKING PROGRESS/ANNUAL UPDATES

• Institutional-Level Key Performance Indicators (Strategic Plan)
• Measuring use of the Innovation Fund
• Measuring effectiveness of the Innovation Fund

• Budget vs. Actual expenditures reviewed quarterly

• Annual Project Update
• Cabinet Presentation

• General statement on progress
• Actual activity vs. action plan
• Meeting project objectives 
• Detailed budget review
• Sustainability



A LOOK BACK AT THE FIRST YEAR EXPERIENCE

•A structured process for innovation

•Committee review and scoring – tough job

•Rubric – difficulty differentiating proposals

•Recommendations to cabinet in 3 levels

•Effect of COVID and a derecho – agile process



FUTURE PROCESS TIMELINE



FOUNDATION MINI GRANTS

• An Innovation of the Innovation Fund

• Total Annual Funding Available - $30,000

• Maximum Funding per Project - $5,000

• Criteria – Supports Learner Success

• Application Process – Not as rigorous as the Innovation Fund

• Timeline – Application due 9/15; Funded on 10/15



CONTACT INFORMATION

Greg Hall, Senior Director, Institutional Effectiveness
greg.hall@Kirkwood.edu

Patrick Clemence, Chief Officer, Institutional Effectiveness
patrick.clemence@Kirkwood.edu

Connie Thurman, Vice President, Institutional Effectiveness
connie.Thurman@Kirkwood.edu




